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About Scannell & Kurz, Inc.
Scannell & Kurz provides strategic enrollment 
management consulting services:

• To meet the admissions, retention, class quality, 
and net tuition revenue goals of college and 
university clients.  

• Best known for our strategic analysis of financial 
aid, all of our deliverables reflect sound and 
sophisticated statistical analyses.  You’ll find no 
“cookie cutters” here.  

• Our team members have successful practical 
experience.  We partner with campus personnel 
to make them better at what they do.  And, we 
always do more than expected.
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Overview

• Background on the NPC 
requirement

• Review of U.S. Department of 
Education NPC template

• Review of more comprehensive 
NPC examples

• Next Steps

• Other issues to consider
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Moving Toward 
Transparency

• Merit awards listed on websites

• Scholarship calculators

• Need-based calculators
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Higher Education 
Opportunity Act

HEOA signed into law August 14, 
2008

Includes many new reporting and 
disclosure requirements

Requires every institution to have a 
net price calculator on its website

Source: NCES/NASFAA/AIR
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Requirement
• On October 29, 2009, U.S. Dept. of Education 

made available a Net Price Calculator Template
• Institutions have 2 years from the release of the 

template to post their calculator

• An institution may use either the net price 
calculator developed by Department or it may 
develop its own
– Institutionally developed calculators must 

include 
“at a minimum the same data elements” 
found in the Department template

Source: NCES/NASFAA/AIR
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Purpose
“to help current and prospective students, 

families, and other consumers estimate the 
individual net price of an institution of higher 
education for a student. The calculator shall 
be developed in a manner that enables 
current and prospective students, families, 
and consumers to determine an estimate of a 
current or prospective student’s individual 
net price at a particular institution.”  

P.L. 110-315, sec. 132 (h) (1).

Source: NCES/NASFAA/AIR
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What Institutions 
Have to Decide

• Meet the basic requirement?

• Use a comprehensive calculator?

Keep these questions in mind as we

review some options.  Later, we’ll 

discuss possible implications.
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Important Note

The Higher Education Opportunity Act 

defines net price as the net price for 

first-time, full-time students. 

Title IV institutions that do not enroll 

first-time, full-time students are not 

required to have a net price 

calculator under the HEOA. 
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Institution’s price 
of attendance for 

FTFT students

Total need- and merit-based federal, state, and 
institutional grant aid awarded to FTFT students

Number of FTFT students 
receiving such aid

Definition of Net Price

Price of attendance  =  
average annual cost of tuition and 

fees, room and board, books, 
supplies, and transportation 

Source: NCES/NASFAA/AIR
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Net Price Example

Price of attendance: $39,000

-- ($8,000,000/500 students)

Net Price:                      $23,000 
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Development of the Template

• Developed based on Technical Review Panel 
suggestions and guidance from NCES and 
Office of Postsecondary Education

• Tested with campus and association 
representatives

• Released October 29, 2009

Source: NCES/NASFAA/AIR
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Net Price Calculator

U.S. Department 
of Education 

Template

Source: NCES/NASFAA/AIR
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To Access the Template Online

Office of Postsecondary Education’s HEOA site:

www.ed.gov/policy/highered/leg/hea08/index.html

NCES - “Resources” section of the IPEDS website: 

http://nces.ed.gov/ipeds/resource

Source: NCES/NASFAA/AIR
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Institution Application

Source: NCES/NASFAA/AIR 
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Source: NCES/NASFAA/AIR

Determine Year and Calendar (Step 1)
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Set Up Data Screens (Step 2)

Source: NCES/NASFAA/AIR 
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Enter Price Data (Step 3, Table 1)

Source: NCES/NASFAA/AIR
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Enter Grant & Scholarship Data 
(Step 3, Table 2)

Source: NCES/NASFAA/AIR
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Enter Explanations & Caveats (Step 4)

• Some will print automatically

– First time, full-time awards

– Not a final determination (not binding)

– Not all students receive aid, percentage of 
aid recipients will display

– Reminder to file FAFSA

• Others can be added

– Excluded groups

– # of credit hours covered
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Review Data Entered  (Step 5)

• Price of attendance components

• Grants/scholarships by EFC ranges

• % receiving aid

• Explanations
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Using the Department of 
Education Calculator

What the End 
User Will See on 

Your Website

26



Answer Basic Questions (Step 1)
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Source: NCES/NASFAA/AIR



Answer Basic Questions (Step 2)
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Source: NCES/NASFAA/AIR



Answer Basic 
Questions (Step 3)
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Source: NCES/NASFAA/AIR



Review 
Information 

Entered
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Source: NCES/NASFAA/AIR



Produce Output 
(Net Price data)

Source: NCES/NASFAA/AIR
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What should be happening 
on your campus - now

• Coordination with relevant offices

– Institutional Research

– Financial Aid

– Admissions, Enrollment

– IT (get them involved right away!)
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Suggestions 

• Do preliminary analysis of data 
that will be used in your NPC: 

– Will averages be deceiving?
– Identify factors that most affect 

net price for your students 
(e.g., scholarships and other 
non-need-based grants)

– Any data integrity issues?
– Identify students with missing 

EFCs & reasons why

– Are financial aid amounts correct?
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The Options

• Use the NCES template

• Develop your own

• Contract with outside company
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Source: Purdue University
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Source: Purdue University
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Source: North Park University - Chicago
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Possible Implications of the 
Comprehensive Approach

• Is it too transparent?

– If your institution does not meet full need 
and uses differential packaging, will certain 
segments of your admit/financial pool be 
scared away when they see the results?

– Are the other sections of your website 
compelling enough to “sell” your institution 
even when the consumer doesn’t like the 
results of the NPC?

– The more transparent you are, the more 
your competition will know about you.
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Other Questions to 
Consider

• Will institutions with scholarship 
calculators want to keep the 
separate calculator?

• Which approach are your 
competitors using?
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AIR Net Price Calculator Info Center

• Presentations, Papers, and Articles

• Links

• Implementation Status of 
Non-Federal Organizations

• FAQ’s and a Discussion Forum

www.airweb.org/NPCinfo

Source: NCES/NASFAA/AIR
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Stay on top of other 
aspects of HEOA

• If your institutions has its own 
loan program, TILA disclosure regs 
apply

• Certain payment plans are subject 
to the disclosure regs also
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Links to other HEOA info

• Information for Financial Aid 
Professionals (IFAP):

www.ifap.ed.gov

• NASFAA: 
http://www.nasfaa.org/redesign/WebinarCenter.asp
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Questions?

Mary Piccioli
Scannell & Kurz, Inc.
71-B Monroe Avenue
Pittsford, NY 14534

(585) 381-1120

piccioli@scannellkurz.com
www.scannellkurz.com


